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	Version and date
	[v0.1, dd Mon yyyy]

	Prepared by
	[Name, role]

	Reporting frequency
	[e.g. Quarterly to the funder, annually for outcomes]



	HOW TO USE THIS TEMPLATE
Work from the top down: agree the impact first, then the outcomes that will deliver it, then the outputs and activities.
Every row needs an indicator, a baseline, a target and a way to verify it. If you cannot measure it, reword it.
Replace [square brackets]. Grey text starting with "e.g." is an example. Part C defines each indicator so that everyone counts the same way.


[bookmark: _awikgka4itfd]Part A. Levels explained
	Level
	What it means
	Test question
	Example

	Impact
	The long-term change the project contributes to
	Will this still matter in five years?
	e.g. Stronger, more resilient small businesses in [Island]

	Outcome
	The change in behaviour, skills or conditions that the project causes
	What will people do differently?
	e.g. Supported businesses increase annual sales

	Output
	The products and services the project delivers
	What will we hand over?
	e.g. Business owners trained in financial management

	Activity
	The work the team carries out
	What will we do?
	e.g. Deliver six training workshops


[bookmark: _6hf61u82w9t2]Part B. Results framework
Add or remove rows as needed. Keep results statements short and in the past or present tense, as if already achieved.
	Level
	Results statement
	Indicator
	Baseline
	Target
	Means of verification
	Responsible
	Assumptions and risks

	Impact
	e.g. Stronger, more resilient small businesses in [Island]
	e.g. Number of supported businesses still trading after three years
	[Value]
	[Target, year]
	[Follow-up survey]
	[Name]
	[Stable economy]

	Outcome 1
	e.g. Supported businesses increase annual sales
	e.g. % of supported businesses reporting sales growth of 10% or more
	e.g. 0%
	e.g. 60% by Dec 2027
	e.g. Annual business survey
	e.g. M&E officer
	e.g. No major hurricane in the period

	Output 1.1
	e.g. Business owners trained in financial management
	e.g. Number of owners completing training, by sex and age
	e.g. 0
	e.g. 200 by Jun 2027
	e.g. Attendance and assessment records
	e.g. Training lead
	e.g. Owners can attend during trading hours

	Output 1.2
	[Output]
	[Indicator]
	[Value]
	[Target, date]
	[Source]
	[Name]
	[Assumption]

	Outcome 2
	[Outcome]
	[Indicator]
	[Value]
	[Target, date]
	[Source]
	[Name]
	[Assumption]

	Output 2.1
	[Output]
	[Indicator]
	[Value]
	[Target, date]
	[Source]
	[Name]
	[Assumption]

	Output 2.2
	[Output]
	[Indicator]
	[Value]
	[Target, date]
	[Source]
	[Name]
	[Assumption]

	Activities
	[Key activities that produce the outputs above]
	
	
	
	
	[Name]
	[Assumption]


[bookmark: _4bwm5h9s4wnv]Part C. Indicator reference sheets
One sheet per indicator. Copy the table for each additional indicator. This is what keeps the data comparable between collectors and reporting periods.
[bookmark: _yc3320mgcaxo]Indicator 1 (example)
	Indicator
	e.g. % of supported businesses reporting sales growth of 10% or more

	Linked result
	e.g. Outcome 1

	Definition
	e.g. A supported business is one that completed at least four training sessions. Sales growth is the change in annual sales compared with the baseline year.

	Unit of measure
	e.g. Percentage

	Disaggregation
	e.g. Sex of owner, age group, sector, island

	Formula
	e.g. (Businesses with growth of 10% or more) divided by (businesses surveyed) x 100

	Data source
	e.g. Business owners' self-reported sales, checked against records where available

	Collection method and tool
	e.g. Follow-up survey on a mobile data collection tool

	Frequency
	e.g. Annually, in the same month as the baseline

	Person responsible
	e.g. M&E officer

	Baseline
	e.g. 0% at project start

	Target
	e.g. 60% by December 2027

	Data quality notes
	e.g. Sample at least 30% of beneficiaries. Record the number who could not be reached.


[bookmark: _h1ob97px0xv]Indicator 2
	Indicator
	[Indicator]

	Linked result
	[Result]

	Definition
	[Definition]

	Unit of measure
	[Unit]

	Disaggregation
	[Disaggregation]

	Formula
	[Formula]

	Data source
	[Data source]

	Collection method and tool
	[Method and tool]

	Frequency
	[Frequency]

	Person responsible
	[Name]

	Baseline
	[Baseline]

	Target
	[Target]

	Data quality notes
	[Notes]
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